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Abstract 

Artificial Intelligence (AI) is transforming Human Resource (HR) practices in the IT sector, 

moving beyond simple automation to decision-making, predictive analytics, and employee 

engagement. This study explores employee expectations regarding AI-driven HR policies, 

focusing on trust, transparency, fairness, and career development. Findings suggest that while 

employees appreciate efficiency gains, they remain cautious about ethical implications and 

the need for human oversight. 

Introduction 

The IT sector has rapidly adopted AI technologies in HR functions such as recruitment, 

performance evaluation, and workforce management. While automation streamlines 

repetitive tasks, employees increasingly expect AI systems to align with values of fairness, 

inclusivity, and career growth. This paper investigates how employees perceive AI-driven 

HR policies and what expectations they hold for the future of digital HR governance. 

Literature Review 

 AI in HR: Studies highlight AI’s role in recruitment, talent analytics, and employee 

engagement. 

 Employee Perceptions: Research shows mixed reactions—employees value 

efficiency but fear bias and lack of transparency. 

 Trust & Ethics: Algorithmic decision-making raises concerns about fairness, 

accountability, and privacy. 

Methodology 

 Sample: 150 IT professionals across mid- and large-scale organizations. 

 Approach: Mixed-method survey combining quantitative Likert-scale questions and 

qualitative interviews. 

 Focus Areas: Trust in AI systems, perceived fairness, transparency, and expectations 

for career development. 

Findings 

1. Efficiency vs. Human Touch 
o Employees appreciate faster recruitment and performance tracking. 

o However, they expect human managers to remain involved in final decisions. 

2. Transparency & Fairness 
o 72% of respondents expressed concern about algorithmic bias. 



o Employees demand clear communication about how AI systems make 

decisions. 

3. Career Development Expectations 
o Employees expect AI-driven HR to provide personalized learning paths and 

skill development opportunities. 

o They see AI as a tool for growth, not just monitoring. 

4. Trust & Oversight 
o Trust in AI increases when organizations maintain human oversight and 

explain decision-making processes. 

Discussion 

The study reveals that employees view AI not merely as an automation tool but as a potential 

partner in career development. Expectations extend beyond efficiency to ethical governance, 

transparency, and inclusivity. Organizations must balance technological innovation with 

human empathy to foster trust. 

Conclusion 

AI-driven HR policies in the IT sector must evolve beyond automation. Employees expect 

fairness, transparency, and career growth opportunities. The future of HR lies in hybrid 

models where AI augments human judgment rather than replacing it. 
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